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Banton, Kia (CMS/CMCS)   0:13
Hello. Hello everyone. Thank you so much for joining today. It looks like we still have people joining, but in the essence of time, we are going to go ahead and get started. So again, thank you so much for joining. For those of you that have not had the opportunity or pleasure of working with yet, my name is Kia Banton. I am a member of the Medicaid Enterprise Systems Leadership Team here at CMS. I will be your host and main point of contact for all things COP going forward.

For those of you who participated in our COPS when we did them a few years ago, I think you'll understand why we decided to bring these back? Um.

They were, for us, a great forum that allowed us.

That allowed the MES team and various needs to discuss topics impacting. I'm sorry, I'm it looks like we're having technical issues with the screen.
Can folks see me?
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And honestly, I would prefer to spend time on a presentation because we do have a lot to get through versus introducing myself. So, I did want to note that we're bringing these back because we thought in the past that the MES COP was a great opportunity for us to engage with States and vice versa. Because no conversation on MES is complete without a discussion on metrics and objectives, we are here to share knowledge and operational guidance on topics that impact Medicaid Enterprise Systems, increase collaboration between the MES team and our state partners and also provide another venue for staff development as we go forward. 

So, for today's presentation, we are very excited to have Jerome Lee from the MES Operations team, who will lead the discussion on changes coming to the Medicaid Detail Budget Table. He is supported by some of our staff members from the MITRE Corporation: Wallace Watson and Walter Ellis. And we are also very, very excited to have two state folks to discuss their experience in using the revised MDBT. So, many thanks to Carrie Kahn and Jeffrey Blankenheim for joining us today. 

We're looking at probably like a 35–40-minute presentation and the ample time for Q&A. We also have staffers who will be in the chat and able to respond to questions as we go forward. And before anyone asks, yes, we will be sharing the slides when we're done. So, no worries there. We'll provide some follow-up emails afterwards with how to access that information. So, without much further ado and apologies for the initial tech issues--we will not deal with this next month, I promise. Jerome, I will turn it over to you to get started.
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Lee, Jerome (CMS/CMCS)   6:07
All right. Well, thank you, Kia. Umm
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Banton, Kia (CMS/CMCS)   6:09
Thanks.
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Lee, Jerome (CMS/CMCS)   6:11
Very excited to have the opportunity to kick off this APD COP. I'm also super excited to see some of my friends from the states when I was working as a state officer. Also, we're joined by other members of the OPS team. So, I'm Jerome Lee. I retired from being a state officer not that long ago, but I serve as the MES Operations Team lead and an opportunity for us to share what's happening with the MDBT, including updates to the template. 

So bottom line up front, before we even get to the presentation and all the details and all the things, I just want to lay it out here. We are going to modify what you're required to send to us with your submissions with the MDBT, and we're also going to talk about how that affects the transition to the new template. So just teasing what that's going to be. But at the end of the presentation, what we'd like for you to have an understanding of what's changing? What's your roles and responsibilities and how you interact with the state officers? Looking at the new MDBT template, I'm sure for many of you who have been in this space, you've probably looked at it already. It is a little overwhelming, but we're going to walk you through it. And then how do you transition to the new template?
Now the key things I say here is that we want you to understand, at least have a first glance at it. But this is not, as Kia mentioned, the end of our conversation. This is an opportunity to introduce some ideas to you, and we'll continue to have these conversations, whether it's directly with your state officer or with an opportunity for us to interact with you directly on maybe more specific technical assistance course.

So, as we are thinking through transitions to this MDBT process and the things that were going on with it, really what we want to do with all the things that we think about here at the OPS team is: how do we make it easier for states? How do we improve customer service to states? How do we get you to a quicker decision? How do we help you plan things that are going on in your life. 

I know, for my time with Colorado, they had many submissions and sometimes they were hampered by the ability for them to submit things in a certain order so that I could review them. So, I took all that and with our team, we thought through how we can make this an easier transition, not only for this new process, but how we get you to the new MDPT template. So, some of the things that came out of this as we're thinking through what are the challenges that you all experience day-to-day. 

So right now, every APD that you submit must have this unified or the project tabs and the consolidated MDBT that is submitted with every submission and it's built off that last MDBT that you had approved. So essentially what this creates is a first in, first out. You submit the first one, it can't get approved. The second one that comes after; it can't be approved until the first one comes out and it has created a bit of a bottleneck. But what the benefit was, is that we always had a very accurate view of what's been approved within the state. So, if you ask within each submission, we would know exactly this is what you were approved for. We call it come to agreement. This would show up in the letters. 

Now we have heard from you all. I won't name any names because I actually don't know who mentioned this, but we have heard feedback that it's hard to plan, like how do I get this submission? I have 5 project managers who asked me, “I need to get this APD right away”. But then you have to say, hey, well I got to do this one first. This one's first. This is another one for the Director who said we need to prioritize this. And it was a hard juggling act for all you project managers who might be living in that space.

And so, we created bottlenecks and we recognize that. And if one had to be switched from an approval, you had to switch that around. You had to update all the downstream MDBTs and it was a lot of extra work for you all to get to the point where we could help you prioritize the things that you had prioritized for us to get you to a timely decision.

So, with this transition, what we're going to be changing is moving from not requiring that unified MDBT. So, you will only submit the project level MDBT with your APD.
So if you detailed 3 projects in your APD, what we would expect is only those three tabs to be submitted to us for review. OK, so what that alleviated was that process where you had this first in, first out process for clearance or for internally what you had to just submit to us. Now that being said, the sixty-day clock is still a real thing. So, we do ask that as you consider how you stage and submit these things, that you work with your state officer to make sure that you get them in the order that you'd like to have them. But we also have now the flexibility to manage things when they do come out of sequence, right? 

So, all the things that we talked about as challenges in the previous slide. Now we don't have to be so super hyper focused on these sequential approvals, right? If something changes one MDBT, you don't have to go back and change all the downstream ones and you know internally you can work with your state stakeholders inside your state and with CMS to make sure that we get these things sequence in an order that makes sense. Now the ask that I have here is that you don't just take all your APDs and submit them to your state officer just because we have this.
But it is an opportunity for us to work more closely together to make sure that we get your priorities done in a way that also aligns with our 60-day time clock.

So, when we look at this at another high level, we just want to lay this out here from the very beginning of the process. When you submit something to us, you'll only submit that project MDBT. So again, if you have one project or if you have 4 projects like you submit only those tabs that are affecting your funding request just outlined in your MDBT, the state officer will do their incredible work that they've always done and review what you submitted. They'll have their back and forth with you to make sure the numbers are right, and then they'll provide a recommendation that goes into the clearance process. Once the clearance is completed, and if a decision for approval is made, when you get the letter, you will no longer see that consolidated MDBT in the letter. You will only see the funding for the approved projects.

And now CMS will take ownership of maintaining that unified MDBT. We'll talk a little bit about that in just a bit. Once the letter has come to back to you, there is a bit of work that you have to do just to make sure that you validate that the unified MDBT that now CMS maintains is accurate and correct with your projects as well as well as the total funding available. All right. So, we talked a lot about this, we talked about the process and so I'm going to speak a little bit more directly to what the roles and responsibilities between everybody involved with this process can look like, OK?

So, MES state officers, this will be a one-time event, hopefully, where the state officers will share a specific box folder with your financial team or anyone that you ask us to share it with within that box folder. Our team is now updating and maintaining approval letters, the current versions of the E&E and MMIS MDBTs, as well as previous versions that have come through and in that third spot here with the MES folder. That's where we'll talk about what the transition to the new template will look like. So that should be empty when you get it, unless you've migrated, but you'll get access to this folder and most of you, hopefully at the state level, have experience with Box. Now I do know that some states have had access issues with Box, so please reach out to your state officer and work with us to make sure that you do have access to it once they share it with you.

Now, once the state officer does share that with you, please verify that you have access to it, right? You just have to click on the link, make sure those things are in place, and then what you'll have to do is during this transition process when you're moving away from this consolidated MDBT to these project-only submissions. You'll have to validate and verify that the E&E and MMIS funding is accurate, so the most recent approvals line up with what you'll be submitting to us. 

Now, what can be difficult is the timing of this, right? We're going to make this available to you starting today, right? The ability for you to submit project-only submissions; however, this is all dependent on your ability to make sure that we have the most up-to-date E&E and MMIS funding in its entirety, not just for the future years that you might be submitting in your APD, but it would be the entirety of project start to project end and what you have approved. That being said, MDBTs that you're validating with us don't have to be submitted with an APD. If you want to do it outside of the APD process, which I recommend because it will save us a little bit of time in terms of like putting it on the time clock and going through all this, just work with your state officer to make sure that the funding is accurate. 

OK, now, you can also transition to the new MDBT format at the same time, but you don't have to. So if you have your E&E and MMIS, MDBT is already existing and you want to verify and move to that project only one, you can do that, or you can transition to the new MDBT format, and we'll talk about that in a little bit, but just wanted to make sure that you had the option for both. 

All right, so that's prior to the transition of this project only. Now we have roles and responsibilities during the submission process, right? So, once you've transitioned, you get the green light to start submitting these project-only MDBTS in your APD, you just send us that project tab. Right. You still use the Excel sheet but just send us that one project tab and make sure that lines up with what's in the APD, just like you always have done. And there's no reason to submit that unified MDBT to us any longer because CMS will be maintaining it. State officers will again do their incredible work, and they will review with a specific eye to project, they don't have to look at that consolidated MDBT anymore and they'll just look at their in state and private contractor costs that are included in your APD. They'll make sure that lines up and hopefully that will eliminate some of the back and forth in the review process because now you're not trying to always match that consolidated MDBT as well.

All right, now post approval, you saw that in the flow diagram. Once that approval is issued, our team, the MES OPS team will go and update that unified MDBT in those box folders. It won't be happening in real time, so please give us a little bit of time and we'll update as we get them and maintain that in those folders and you'll see that update and you can track that. You can go anytime and look at it and then make sure that those are accurate. The state officer and you as the states will make sure those elements are updated and make sure that those things are accurate. Monthly, we're going to ask the state officers just to send a general reminder with you all with the states to just look at the unified MDBT. 

OK. Now I just want to highlight as we wrap up the new MDBT template that the roles and responsibilities, the new process, but I want to emphasize most importantly is that before you transition that the Unified MDBT with the approved funding that you have now has been confirmed with us. OK, so state officers, the state and our OPS team will look at that and make sure, OK, these are all in alignment and then you can transition, OK. So, it's not like, hey, today I want to transition to the new one and we haven't looked at the old funding. We do have to make sure that this process is a coordinated effort, which is why we wanted to kick our COP off with this. 
All right, now that being said, because now you can, you have options to do it with the current process when we validate it or with the new MDBT process. We want to talk about the new MDBT and how we think this can help simplify some of the transition process.

All right. The new MDBT, right? For some of you who have been playing with it or have been reading the show letter it, the new MDBT template is required for all submissions starting July 1, 2026. I think there's no wiggle room in here. And I just want to highlight for those of you who have been playing with it, we did release a new version of the MDBT. Version 1.09 went live and is available now and it improves some of the feedback or improved on some issues that we had with feedback that we received from all of you that improves it. Some of you don't have Excel 365, there's some calculation errors in the MES Master tab up, and then there was an extra table that made it into 1.08. So, I have a special note for early adopters, a special note for those who've ever been playing with it: You can just copy the tabs, if you've migrated to 108, into the new version and you'll reap all the benefits of the new version, all right. 

OK, now I'm just going to do a quick highlight of some of the elements of the MDBT. If you haven't looked at it yet, it is very… there's lots of new cells and lots of new rows, right? So, when you pull it down from the Medicaid website (and we'll have a link to that at the end of the presentation, it's in the slide deck) you'll see that there is a summary of all funding in this MES Master tab. So, any project tabs that you've had, you'll all the elements will be summed up into these into the MDBT. It'll cover federal fiscal years 2011 to 2035. So that's why it's important that you have a complete history of your funding so that this is accurate and aligned with the funding that has been approved at the E&E and MMIS level. And there's some familiar tables which is the enhanced funding, non-enhanced funding, but it does combine MMIS and the E&E elements into a tab.

When we move to the MES Master tab, we'll look at the project tabs. It looks very similar, but now you have the project title, you'll have the chip funding, which is coming back from the previous if you're familiar with the old E&E ones, as well as line 49 is introduced as well. The ask is, and we'll talk this in a little bit, but make sure that the tab names lines up with your existing project names in your MDBT.

All right. This is just a comparison between the two. We've talked about it a little bit, but as you can see, the MMIS and E and costs are separated. Um, in the old MDBT, it now appears together in that single tab in the MBES MACF and line items. Previously we had separate in-house and private contractor costs. Those are separated, but line 49 and CHIP are back, so they won't be in the approval letter, but they will be in those MDBT tabs. And when you get that approval letter, you'll only see the project specific MDBTS.

Alright, we just want to highlight for those of you who have played with it, that there are some hidden tabs in there. We didn't hide them on purpose or try to hide something from all of you. So, we just wanted to highlight that there are some hidden tabs that we use for internal purposes, but also just if you want to use them.
This is how you get to them. You right-click on the tabs at the bottom and you unhide it and here's just a summary of them. The SM project tab, you can read these afterwards, but they're versions of the consolidated 2A and 2B or the in-house or the in-house and private contractor costs. And then the separate versions. And so, you can flip through your totals based off MMIS and E&E, which may be useful for you who you know have different groups working on this funding.  

All right, so just some of these things that have come up that when you transition to the new MDBT, it will be a one-time transition. So, if you transition, you can't go back and resubmit some of the old MDBT formats to us. So, we do want to make sure that every element is accurate before you transition. We need to make sure that the new MDBT, whether the new or the old format as you as we go through, is a complete history before we move to that project only process.

Keep the project names intact. Make sure that the version that's in your current MDBT transitions in the same way. And if you need to change that, please talk to your state officer. And if they're good with that and they talk with us about it, at the OPS level, you can change that project name and then just add the previously old project name so that we know how to track that with our financial systems. OK, again, I keep repeating this, but it's important that any transition we have to validate the entire MDBT before we transition.

OK. This is a quick do's and don'ts based off our feedback from our partners we've worked with and have had sent us questions. Some of it may be from you. We do need a complete record of approved MMIS and E&E funding by project. Don't send us partial data and expect for us to convert it because we need to have the complete picture before we transition. Don't add extraneous or other elements to those project tab names. Make sure that we're consistent with what was for project names only. Don't add like a PDMIS and any to those project names. We're only looking at Title 19 and Title 21 funding. Based on my own experience, sometimes I've seen states add like the multi-OPDIV allocations into the MDBT. For the new MDBT, we're only focusing on Title 19 and Title 21.

This one came up and, just some of our practical playing with the MDBT is, make sure the FFP values are accurate. If you have some slight variations or rounding differences with the stake share, don't worry about that so much. If it's off by a dollar or two, we know that rounding is an issue with the MDBTS because of the formulas for rounding and in some cases. As people have adjusted the states (so the state formulas), but in the new version those are locked down. So, make sure that FFP is accurate and the calculations will be done for the rest of you. 

Now here's a popular question: what do I do with previously approved funding?
So, anything prior to and including 2026, you could put everything in the in-house costs. We're not expecting you to go back in 2016 and break that down into like the in-state and private contractor costs. We're not looking for that. Just put it all in in-house costs. And anything post 2026 or 2027 moving forward, we'll work with you just to make sure that there'll be a bit of a transition period between what you put in those line items.

This one, the last item here is just use whole numbers, right? Don't put in cents. It's easy for you to copy and paste from the old formula into the new formula, and it'll throw off the calculations a little bit. So, if you can use whole numbers. So, these are things that we've heard from all of you. We wanted to make sure you would--we had an opportunity to share that with you but also wanted to have an opportunity for our states. They actually provide you direct feedback. So, I'm going to hand this over to Kerry and Jeff from Wisconsin, who graciously allowed us or agreed to share their own experience with transitioning to this new version. So, I'll stop sharing and Jeff, I'll give you the floor here.
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Blankenheim, Jeffrey A - DHS   27:23
Yeah, sure thing and thank you. So, I'm just going to jump right into things by sort of showing one of the big benefits of this new template structure is that it's pretty easy to leverage what has been set up in order to be able to populate the templates using your old data. So just to show how simple it tends to be, this is actually the resource page that I was shared that has all the various templates. Looks like there was a link earlier that actually went straight to the specific template, but we've got that template right there. We can go ahead and grab ourselves a copy of it. And ignore that while it loads. There we go. 

Brand new version 109. And what can typically be done is you can just grab one of these project tabs here. Go ahead and it doesn't want me to do it because I didn't enable editing there. Go ahead, grab it. Do that move or copy. We'll go ahead and create a fresh copy, and I've got some example data that I've set up ahead of time to work through this, but theoretically you can just grab that core template, drop it right into your document there and start populating items.

Now what I've got going on here is I've done a little bit of preliminary work actually using the older template though the 1.08 to sort of populate some of that information in here and you can actually see what I've got going on. I've got some samples here that goes through what we've got in Wisconsin which is a whole array of different benefiting areas and so we've got various cost allocations and other factors going in, but we've got some of our like in-house and out-of-house items identified. What you can still do though, go into the template, find your area here and because this first go for anything 2026 and earlier, we want to have everything combined, you can actually still write some formulas into the fields that you can fill out for your various MES categories. 

And one thing I've done here, because my source data has some pennies and in some rare cases even some micro pennies, I can actually convert this to a whole number to make sure that the sheet works as intended. Because in certain circumstances, like you're not using a whole number, you'll sometimes get a pop-up sort of issue, or at least in the version I was using, it sometimes gave that to me. Either way, that'll go ahead and fill out the components you've got. You can… you can roll that through. If you've got multiple various relevant fields, you can fill that out and depending on your own internal state structure, here I've got like sort of a single federal fiscal year encapsulated. You could either bundle up several years or preload some value-based information for those historical years. Now the reason that this is super helpful is because this exact same structure, because it's been fairly locked down, you can actually go ahead and grab this wholesale and move it into a fresh copy.

Now for here, I'm going to move into a new book temporarily because as it sounds, and I'll ask the folks from CMS to correct me here, when we're doing project only submissions, this kind of structure is probably going to be a little bit cleaner because we're not loading it into the master of the unified and the stuff that we'd want to take here is, just make sure because we don't want these links to our old documents. We would just want to go through here, grab our values and paste them as or formulas, paste them against those values to clear that information to make sure that whatever you're sharing isn't trying to access, say like a local file or another document that you might have in your own network when you send it outwards to CMS. 

I've got a couple other down here because this was going into some of these Title 21 the CHIP stuff. And then all these components here. Let me do a quick check here. Yep. Get all those set up. Everything else should be formula based in CMS side, so it should all work just fine. You can grab this and we can bring it right over into that new template I just grabbed. I want this to go into the new or the updated and this will help put together unified. I've got the stuff entered here.

For those with sharp memories, like here we got 28G going over to our master and well that wasn't 28G, but as I go down, here's those exact same values we've got. So, it all populates and then it turns a little bit more into a rinse and repeat kind of cycle.
So if I grab an example I've got for my…so my 28A costs, I can grab this other example I said ahead of time. I'm going to go ahead and move it into a brand-new book here. This one's a little bit more focused, so I just have a couple of. I just hit the wrong button there, couple of focused items there. We'll do that and I've also got some Title 33 stuff.

And just like I did with the previous one, I can grab that, move that right into the master template, put it next to the other project. And now again, the big master, there's that old 28 G stuff that I had in there, and now I've also got the 28 A's as well.
So that's just sort of a quick like rundown about how easy it was to grab some of that template, bring it over to your own documentation and then …wrong one here… and then sort of leverage what you've done in the past to just convert to the new template without a lot of extra. Hassle to get that done. So that was very helpful and hopefully that gets a bit closer to what CMS is looking for when actually sort of like reviewing these on an ongoing basis.

So that's kind of what I had to share. I'm going to go ahead and pass the baton back to Jerome and see if he's got anything you wanted to add or build upon.
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Lee, Jerome (CMS/CMCS)   33:22
All right. Sharing back the screen, I just wanted to thank Jeff and Carrie for volunteering to do this. So they reached out to us and we had a good conversation and some of those do's and don'ts actually came directly out of the feedback that we got from them, so, you know, as we navigate this process together, I think that's something that we do want to highlight to have a close relationship with the transition between your state officer as well as internal stakeholders to make sure that the transition can happen very smoothly to the new format. So again, Jeff, Carrie, thank you so much for that. And because this is recorded, he did move. You can reproduce some of those things once the presentation is made available to you all.

OK, just some highlights here just to reiterate, we do encourage you, and this is why we put out the full MDBT on the medicaid.gov site that you do maintain your own copy of this like we will have our version that you'll be able to access through MESH
But once a transition is done that you will only send those project specific MDBTs for their submissions. But please, please, please, please, let's continue to work together to make sure that we give you the green light before you start this process.

So,  I know some of you may start working on this now. Some of you may have a PDS in flight, but let's work very closely to make sure that this transition is as smooth as possible to the process as well as the new MDBT. Again, I just mentioned that.
Please also work with a state officer – not to just throw everything at them because we can do out of sequence approvals. Please work to make sure that they get them done in timely fashion, that we can also have an opportunity to review them, OK.
We're almost to the Q&A, but just some elements we just wanted to highlight here is.

We have to have the full MDBTs. We have to make sure those are accurate. You've probably heard me say it like six or seven times, but it's most importantly, before we do any transition, that we validate the funding is accurate, OK? Once this is done, then we can move to the project-only MDBTs, and the approval letters will only contain the project level MDBTs. OK, this is a partnership. I've always viewed that when I was a state officer. It's still my thought that as an OPS team. We're still partners with you. You just don't talk to us all the time, OK?

The effective date for the transition is today, so we will start working with you if you are so inclined to start this process. But don't just start sending project only MDBTs to us unless you have an agreement with your state officer like some. I know some states have been working with your state officers to have a process for this, but this is going to be rolled out for everybody and then July 1, 2026, the new MDBT format will be required, so if we can do the transition together before that date, that would be I think the best case scenario for everybody.

All right; these are some key contact points. Some of you have worked with Debbie in the past. She's here with me and monitoring the chat and also making sure she keeps me honest here in the background. But I think she has spoken with most, if not all of you at some point in your MDBT career. Alejandra Johnson is our Technical Director, and she was very instrumental in developing the templates along with our MITRE friends. And then Carrie and Jeff, I got their approval to keep that, keep their names public because you could probably find it anyway, but they're also available if you have questions for them.

All right, now some of you had asked for the links. The links will be here. I think somebody also dropped it in the chat. And then also there's a link to the conversation around the certification repository where some of the PR… the PRA templates exist. So, with that, I think that puts us right at time for questions.
Questions and answers. Hopefully. I can promise questions, not answers.
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Banton, Kia (CMS/CMCS)   37:45
Impressive. Impressive. I think you finished early, actually. Thank you. No, seriously, I'm very impressed. Thank you for the presentation. There are a number of questions in the chat. It looks like Debbie has gone through and answered some, but I just want to make sure that we hit on the ones that I don't see a response for.

So, it's OK. The one question was regarding unifying MMIS and E&E cumulative tables. Can states submit a unified table sometime in June 2025 to CMS before an official ask in July to avoid issues while having an APD reviewed. That one was answered, but I wanted to make sure everyone saw the response and it's that yes, you can create—I’m sorry, yes, the CMS MES team, we do advise you to get started on these sooner rather than later. Your state officer is available to provide technical assistance, and I'll also note here, this is part of my closing message, but I'll say it now since it's relevant: We are also planning to offer state office hours as an extension of the COP, so the first one, yet to be scheduled, will focus on the MDBT, so you will be able to bring questions to that forum as well. More info to come there.

Do we need to include approved funding in previous years for closed APDS that are no longer active? Jerome?
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Simon, Debbie (CMS/CMCS)   39:33
Or I can answer that. Yeah. So, we still need the cumulative of all funding that we have approved historically. So even if your funding that that project has closed, we still want that included in your previously approved funding.
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Banton, Kia (CMS/CMCS)   39:36
Oh, OK.
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Simon, Debbie (CMS/CMCS)   39:53
For the historical data. So yes, you would still need to include your closed projects.
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Banton, Kia (CMS/CMCS)   40:00
Are the internal external funding, for example, lines 2A and 2B still combined as far as APD allotments and MBES, MACFIN and reporting are concerned?

[image: ]
Simon, Debbie (CMS/CMCS)   40:16
They currently are still combined, and I think the date – we are working with the FMG group to split those line items—but you will not see the split line items in MBES or MACFIN until, I think it's sometime in 2027. However, I do know that you guys claim separately for those funding amounts, and that's one of the reasons. Even though you may be splitting it in the MDBT, we do have that FM tab that Jerome showed you. That was hidden, and that shows the combined amount that you can reconcile with MBES or MACFIN for that.
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Banton, Kia (CMS/CMCS)   41:03
OK. And I'll take a pause. Are there any follow-ups to that before I move on to the next question? I think that's a…I did not see anyone come off mute, so let's keep rolling. In a recent call – it looks like this may have been an S-TAG call from this month—I think Ed stated when we transitioned to the new MBDT, we did not have to transition any historically approved funding to the new template and to start using the new template for funding going forward. Am I now hearing different?
[image: ]
Simon, Debbie (CMS/CMCS)   41:44
Jerome, do you want to take that one?
[image: ]
Lee, Jerome (CMS/CMCS)   41:46
Yeah, I the messaging here was that we were not asking you to split and go retroactively to look at all your funding for the project and split it between the in-house and private sector contractor costs. We still need the full history because for some of you, there's been situations where we've had to make changes. It might be related to certification, or it might be related to something else that was going on between your relationship with FMG and CMS. We have to actually look back at the historical record. So, the statement there is, you don't need to split the line items in previously approved funding. We're only looking for that for future APDs. So, if you have 2016, just put everything in the in-house costs and they're good. Yeah, and you're good.
[image: ]
Simon, Debbie (CMS/CMCS)   42:32
In the in-house in the in-house column for each line item, yeah.
[image: ]
Lee, Jerome (CMS/CMCS)   42:36
Yeah. So just to clarify, hopefully that helps and simplifies your transition.
[image: ]
Banton, Kia (CMS/CMCS)   42:48
OK. And I'm sorry, it is hard for me to read the questions and see if folks are coming off mute. So please do not hesitate to chime in if you all need to, or if you have follow-up questions. I don't mind at all. I see one hand raised. Maria Ashley.
Can you come off mute?
[image: ]
Ashley, Maria   43:10
Yes, hi, thank you. I put my things in the in the chat but figured it might be easier just to say them out loud. Hi Jerome, I just want to confirm. So, when we're saying we need just to validate our new, our new MDBT, is that on the new template?
[image: ]
Banton, Kia (CMS/CMCS)   43:12
Yeah.
OK.
[image: ]
Ashley, Maria   43:27
Or like validating what we have in our current template.
[image: ]
Lee, Jerome (CMS/CMCS)   43:33
Hi, Maria. Long time, no chat. But yeah, we do want to make sure that the funding is accurate. So, when we share out those links, the state officers share out those links, we'll have the most recent version of the MDBTS there. So, you want to make sure that before you transition, you look at those numbers and make sure they're.
[image: ]
Ashley, Maria   43:34
Hey.
Hi.
OK.
[image: ]
Lee, Jerome (CMS/CMCS)   43:52
In Sync with what's – I don't know what version you are on – but  whatever the version that you will be transitioning from and then to when you do the to the new template.
[image: ]
Ashley, Maria   44:03
OK. Thank you. That I don't know why I didn't hear that and what you've already said because I know you've explained it, but that was super helpful. Thank you. You can ignore my other comment in there, Kia.
[image: ]
Lee, Jerome (CMS/CMCS)   44:10
OK.
[image: ]
Banton, Kia (CMS/CMCS)   44:14
OK. Thank you for coming off mute. Bob Snyder, who, if I remember correctly, was the first person to join the COP. So, thank you, Bob! Your question is noting that your MBDT.
[image: ]
Ashley, Maria   44:17
Uh huh.
[image: ]
Banton, Kia (CMS/CMCS)   44:31
Your MDBT, sorry, goes back to fiscal year 15 and you've not included totals for CHIP or line 49. Do we now need to include CHIP and line 49 funding? And if so, do we need to go back and add CHIP and line 49 back to federal fiscal year 15?
[image: ]
Simon, Debbie (CMS/CMCS)   44:51
If it was not in your current MDBT, then no, you would not need to go back in time and put that into there. So, if it's currently in there, then yes, you want to bring that over to the new MDBT. If you did not have it, then no, it's no need to go backwards in time to put that in there.
[image: ]
Banton, Kia (CMS/CMCS)   45:12
Thank you, Debbie. This one is from Brenda Lynch. Can we contact our state officer for data we're missing? Can they provide all data to dates? And I think Jerome, yeah.
[image: ]
Lee, Jerome (CMS/CMCS)   45:25
So your state officer should be sharing that box link with you. And so, the first step would be once you get access to the box folder to go look at the historical data and hopefully that will resolve that. Now if something is missing, that's where we have to have a little bit deeper conversation if you're missing using data from any of those areas. So, it might be case by case, but first thing is to go look at that link once you get access to it.
[image: ]
Lynch, Brenda (HHSC)   45:53
OK. Thank you. I was just wondering because ours go back about 2015 sixteen, we don't have data to back to 2011.
[image: ]
Simon, Debbie (CMS/CMCS)   46:05
No, that back to 2015 is fine. You'll be fine.
[image: ]
Lynch, Brenda (HHSC)   46:08
OK.
[image: ]
Banton, Kia (CMS/CMCS)   46:13
Thank you. Where are we? Oh, this is John Rogers. For the initial submission of the new template, should all project tabs be sorted between the no changes and closed tabs?
[image: ]
Lee, Jerome (CMS/CMCS)   46:31
So it depends if you're submitting it with an APD, which you certainly can do, you know you want to put it in the right location, right? So, you want to, if there's a project that has changes to the funding, you want to put that in the changes and then everything else can be in the no changes now. If you're just doing it in between APD cycles, yeah, that's fine to leave it in no changes. The most important thing is that we can validate the project funding lines up with what's approved and then we'll go from there.
[image: ]
Banton, Kia (CMS/CMCS)   47:05
I saw a thumbs up there. Um, Maria, I'm assuming you meant I could skip all of your questions. If I'm wrong, please jump in. This one is from Michael Pancock. Apologies if I mispronounced that. Can you repeat when the split reporting will be required for fiscal year 27 amounts?
[image: ]
Lee, Jerome (CMS/CMCS)   47:29
Yeah, it's going to be a little bit of a difficult transitions for few federal future federal fiscal years, right for the federal fiscal year 27 as you're submitting your annuals. I know we probably are mid cycle for some of you in your planning. We'll have to look at it that if you have federal fiscal 27 and you start pulling out the private contractor cost, we'll start seeing it come out into federal fiscal year 27 and beyond, so. Anything that you're submitting now as you transition to the new template is what we would expect to start seeing those numbers appear.
[image: ]
Banton, Kia (CMS/CMCS)   48:11
OK. Thanks, Jerome. Diane Langley would like to know, do we still track at a complete program or project level? For example, if a new IAPD is created because a new system is being created for pharmacy? Then will that be considered 2 projects, old system versus new system, or will it remain at the program level of pharmacy?
[image: ]
Simon, Debbie (CMS/CMCS)   48:36
It would remain at the program level pharmacy. So, pharmacy, everything that's associated with the pharmacy project remains in one project tab.
[image: ]
Banton, Kia (CMS/CMCS)   48:52
Thanks, Debbie. I'm just pausing to see if folks are coming off mute or not. Becky Tubbs asked – Diane says thank you – if our current MDBT has APD or MMIS in the tab name, do we need to change that? We've been doing a tab per APD.
[image: ]
Simon, Debbie (CMS/CMCS)   49:14
I would just remove any reference to a PD or MMIS or any dates. If you'll notice in your MBES and MACFIN line items, they are never showing. So, if you're writing, if your tab says MMIS pharmacy, you will only see the name pharmacy. So that's why we're asking you to take out any MMIS or APD references, so it should just be the project name.
[image: ]
Banton, Kia (CMS/CMCS)   49:45
Thank you, ma'am. And the last question I see in the chat, from Marie Hayward, could you add in the reporting to in-house column for years through 25 and the instructions, excuse me, and the instructions of the template. This way the process is captured outside of a meeting. And Jerome, I don't think that's one of the more recent changes we just made, correct?
[image: ]
Lee, Jerome (CMS/CMCS)   50:15
No, not to 1.09. Let us noodle through that. It's a good ask. Yeah, but we'll take a look at it. And one thing I would highlight is 1, thank you for all the questions. I mean some of these things is why we have the COP just to hear your thoughts. We've engaged with some states but having your feedback here has been super helpful.
And continue to have that conversation with your state officer. They are the point of contact for a lot of these questions and then they'll filter through us and so we can generate FAQs to help everybody else who has those questions as well. So yes, we'll take that back as an action item to consider. We're just trying not to keep updating versions on you all in the sake of just keeping everyone's sanity so, yeah, please let us know if you encounter any other issues with it. Please feed it back through your state officer and we'll see how this process goes. I'm very excited to kick this off with all of you.
[image: ]
Banton, Kia (CMS/CMCS)   51:26
OK. Thanks, Jerome. Avery, are you speaking to the question Jerome was just answering? OK, I'll wait and see if they respond. If so, the question was a request to update the language in the template instructions to add reporting to the in-house column for years through federal fiscal year 25. Bob Snyder's asking please clarify if all past projects that are closed going back to federal fiscal year 11 need to be reported on separate tabs.
[image: ]
Simon, Debbie (CMS/CMCS)   52:13
If they are separate in the current MDBT, then yes, they would be separate in the new unified MDBT.
[image: ]
Banton, Kia (CMS/CMCS)   52:26
Thanks, Debbie. And Brenda Lynch, good question. How will we know if there is a new version of the template?
[image: ]
Lee, Jerome (CMS/CMCS)   52:39
We'll have to work on comms for that, but I would say attend STAG, attend the CoPs and we'll talk with your state officer. We'll find ways to over communicate that as much as we can.
[image: ]
Banton, Kia (CMS/CMCS)   52:56
Now Elert Shahu is saying they cannot see a column for chip at 65% FFP in the E&E section of the master tab. Should we report CHIP in the new template?
[image: ]
Lee, Jerome (CMS/CMCS)   53:12
In the new template, the CHIP funding is not in the master tab, it's only at the project level. So, when you fill out the project tab, you should see a table specifically for CHIP and the option to enter your FMAP, right? So yes, please complete that for the data moving forward.
[image: ]
Banton, Kia (CMS/CMCS)   53:40
OK. Thank you. And it looks like we've gotten through all of the questions in the chat. However, we still have 5 minutes. So, if folks have any questions or clarifications, now would be a great time to just come off mute and speak your piece. Or you can follow up with us offline if you prefer not to speak in a large forum.
Give folks a moment and see if anyone dropped something in the chat or just comes off mute.
[image: ]
Lee, Jerome (CMS/CMCS)   54:15
Yep. So, if there is a specific use case like a closed project that you want to ask us about, please work with your state officer so we can assess those on a case-by-case basis in case you know there is a situation where we don't. It's just we have to do analysis of that that closed project. So, Bob Snyder, I think it might be worth just looking at. If you could tell us what state you're from, we can also proactively look at it and see that it would be helpful.
[image: ]
Snyder, Bob   54:53
New Jersey.
[image: ]
Lee, Jerome (CMS/CMCS)   54:54
New Jersey. Ah, thank you.
[image: ]
Banton, Kia (CMS/CMCS)   54:59
Carissa, I actually just dropped a link to – we just made an update to it. I think it just went live today. Actually, I put a link to it and pinned it for everyone here, but I will put it back in chat just in case you miss it cause the chat has been very active and I'm thankful… that helps with the call. So, I'll drop it here for you again and when you click on this link it will just download for you. Okay. Any last-minute questions before we close this out?
[image: ]
Pickert, William  (HCA)   55:44
No, I don't think so. But I just wanted to say thank you for, you know, all the support with the transition to the new template. I really Washington appreciates it.
[image: ]
Banton, Kia (CMS/CMCS)   55:44
Oh. Thank you. We appreciate you all joining. This has been a long time coming, so I'm glad that we were able to get the first session off. Just going forward once we close out this session if there are any unanswered questions in chat that I may have missed just going through, we will follow up with folks offline. We will be sending everyone that joined today just a thank you e-mail that'll have some information on how to access the deck, the recording. And we also have a few polls if you all have a couple minutes just to help us with planning future meetings and making sure that the COP is useful for not just the MES team and CMS but also provides –there’s some polls now – but also provide what states need to assist in your planning and implementation for your MES. 

That said, I will point everyone to your screen, just asking how helpful was today's session. You are not obligated to respond, but all answers are appreciated as always.
Folks, it looks like we have almost half…. half of you have responded already.
And while you're doing that, I did want to note we are planning another session for next month. We will reach out to states within the next, I would say two weeks with the date for that, and the topic will be on the new MES template. So, we're just going to continue on this theme and OK….It looks like we've got a lot of folks that have responded. So, I think we can maybe pull that one down and close it out because we're just that time and do want to be mindful not to go over. So again, thanks everyone for joining. We look forward to future sessions. If you have any questions after we drop, reach out to me kia.banton@cms.hhs.gov or to your state officer. They know how to get to Jerome and the OPS team for help. So, thanks again. I hope everyone has a great day and we'll be talking to you soon.
[image: ]
Pickert, William  (HCA)   58:31
Thank you.
[image: ]
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